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demand complex, adaptive learning coupled with patient yet tenacious execution across multiple disciplines.
This paper provides a generational profile of the Millennials and examines where this current generation of young Americans "fits" into generational cycle theory. The primary challenges facing the Millennials in the future (specifically, by the year 2025) are examined as a generic planning roadmap. While current research reveals an overall positive assessment of this generation there are potential generational flaws that could derail the Millennials. Finally, Millennial success will be highly dependent on the interaction with their preceding generations (Baby Boomers and Generation X).
Recommendations are provided to effectively understand and mentor young Millennials.
MILLENNIALS: RENDEZVOUS WITH DESTINY?
"To some generations, much is given, of other generations, much is expected.
This generation has a rendezvous with destiny." The poignant quote delivered by Franklin Delano Roosevelt (FDR) in his second inaugural address set the scene for a generation faced with an economic depression and looming clouds of war abroad. The landscape has changed dramatically. However, FDR's powerful prognostication is conspicuously salient for our current generation of young adults dealing with the volatility, uncertainty, complexity, and ambiguity of the aftermath of a post-Cold War/post-9/11 world. A world that Howe and Strauss characterized in their 1997 book prophets: their predictions tend to be right." 7 The term Millennial Generation appears more appropriate as a descriptor for this generation because "Generation Y" suggests a natural succession from Generation X (born . Data indicate that this generation doesn't want to be known as Generation Y and that Millennial attitudes and behaviors represent a sharp break from Generation X (and are running exactly counter to trends launched by the Boomers (born 1943-1960)). 8 Furthermore, when they were queried in an abcnews.com survey, the term "Millennials" was the clear winner. 9 Perhaps more pertinent than birth year delineation, Howe claims that a rule of thumb for generational change is that the new generation tries to excel in areas where their parent generations have fallen short. 10 He asserts that the Millennials have seven distinguishing traits that differentiate them from Generation X and the Boomers.
• Special. Older generations have inculcated in Millennials a sense that they are, collectively, vital to the Nation and to their families. 11 They have come to believe and accept that they are a generation who has been hovered over by
their parents yet they feel a sense of obligation for making our Nation and our world a better place.
• Sheltered. Americans have been tightening the security net around Millennials since they first arrived utilizing technology from V-chips to "smart lockers" to bedroom spy cams. 12 Tragedies such as the Columbine and Virginia Tech shootings are events that have caused the security net to further tighten. Interestingly, and which makes this a key delineator is that this generation accepts the net with little resistance, compared to how previous generations would have reacted.
• Confident. Nine out of ten teens say they are personally happy and excited about their future, a figure that has been rising over the past fifteen years.
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Millennial teens are taking a longer view of the future and have faith that their generation can make the world a better place, not only for themselves, but for their children. 14 This collective sense of confidence and optimism should serve them well in their journey for global peace.
• Team-Oriented. Millennials are developing strong team instincts and tight peer bonds through collaborative sports, community service, and technology such as IM chatting and cell phones. This sense of collaboration will be critical to workplace/international relations success and marks a rapid departure from Generation X's competitive individualism.
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• Conventional. Millennials are taking pride in their improving behavior and are more comfortable in their parents' values than any other generation in living memory. 16 Millennials are seeing the hope and benefit of social rules.
This trait will serve them well for building trust and confidence throughout the world especially when they talk about good governance and the rule of law.
• Pressured. Millennials are pushed to study hard, excel in structured team sports and avoid personal risks. This has resulted in a "trophy kid" pressure to excel.
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• Achieving. With accountability and higher school standards rising to the top of America's agenda, Millennials are on track to become the best-educated and best-behaved adults in this Nation's history. 18 In addition to the seven distinguishing traits mentioned above, Millennials as a collective force are demonstrating other characteristics that could serve them well if in fact they have a "rendezvous with destiny". First, they are well versed with technology, keep up quite well with its advances and want to be part of technological solutions to problems. 19 Roughly 84 percent of young adults (18) (19) (20) (21) (22) (23) (24) (25) (26) (27) (28) (29) 24 Fifth, they are efficient multitaskers. 25 Additionally, one of the most redeeming qualities of this new generation is their emphasis on values and character. When asked whether "values and character"
will matter more or less to their own generation when they're parents, they answer "more" by a two-to-one margin. 26 Furthermore, Millennials appear to be much more empathetic and willing to volunteer their time for worthy causes than their predecessors. generations. 48 Comparisons between these generations and the Millennials show many similarities. Specifically, Howe and Strauss claim that within the childhoods of each of these generations were common themes that are being resembled today in the Millennial Generation. First, "a hero generation arrives just after an era of societywide upheaval in values and culture that many historians call a 'spiritual awakening'". 49 Next, "a hero generation directly follows a youth generation widely deemed to be disappointing…and fills a void left by the passing of an elder generation known for civic purpose and teamwork." 50 Lastly," a hero generation, early in life, becomes the target of passionate adult efforts to protect the childhood world, promote child achievement, and attach a new sense of destiny to youth." 58 Additionally, they illustrate that this generation is much more likely to have friends from many economic and ethnic backgrounds, given the demographic diversity of their campuses. 59 Anna Quindlen also of Newsweek predicted in the late 1990s that, "this next century will be remarkable because its history will be shaped, and written, too, by a group of what promises to be remarkable human beings--the Millennials." 60 Furthermore, regarding 9/11, Judith
Rodin, the president of the University of Pennsylvania, concluded, "I think they realize more than the adults that this is a clash of cultures, something we haven't seen in a thousand years." 61 
Millennial Challenges
As previously indicated, generational theorists as well as many Boomer and Gen X leaders believe the Millennials have the right stuff to become our next "Hero" generation. Current statistical data also appear favorable. What can their elders offer the Millennials in terms of a possible roadmap that may help to vector this generation to achieve their "rendezvous with destiny"? What will our world look like in 2025? The year 2025 is used because it represents a common temporal reference point in futurist studies. Additionally, the oldest members of the Millennial Generation will be over 40
and their collective imprint will be felt domestically and internationally. By 2025, Millennials will comprise roughly 20 percent of our national leadership and will be at their peak of cultural influence. 62 They will be fully versed in the rewards, challenges and dangers of a post-Cold War, post 9/11 globalized world. If we envision, expect and accept that America will still be the world's global leader what will be their greatest challenge? Futurists earn their money and reputations by predicting long-term changes, not immediate reactions to traumas. Many futurists believe that the growing disparity between the world's "have's" and "have not's" is the greatest challenge for the future.
Thomas Barnett states in Blueprint for Action that the greatest challenge will be diminishing the size of the world's "Non-Integrating Gap" (aka the "Gap") to move toward universal inclusiveness and ultimately some semblance of global peace. 63 This is illustrated by the fact that "globalization has spread to encompass two-thirds of the world's population, defined as the global economy's Functioning "Core" while "one-third of humanity remains trapped outside the peaceful sphere in regions that are weakly connected to the global economy-the "Gap"." 64 According to Barnett, today's "Gap" is comprised of the Caribbean Rim, Andean South America, virtually all of Africa, portions of the Balkans, the Caucasus, Central Asia, the Middle East, and most of Southeast Asia." 65 Since the end of the Cold War, all the wars, civil wars and genocide have occurred within the "Gap". 66 Therefore, despite the vernacular that may be used to describe this "Gap" ("failed/failing states", "ungoverned spaces", etc.), Barnett believes that ending wars and achieving some sort of semblance of global peace begins with shrinking the "Gap" and ends with true globalization where disconnectedness is eradicated. 67 This is indeed a Herculean endeavor; however as JFK said, "all this will not be finished in the first hundred days. Nor will it be finished in the first thousand days, nor in the life of this administration, nor even perhaps in our lifetime on this planet.
But let us begin." Command's Joint Operational Environment (JOE) briefing describes four trends that will dominate the 2025 world: human geography, governance and legitimacy, resources and economics, and science, technology, and engineering. 70 The future challenges described below utilize the CSIS framework while incorporating the JOE as well as other futurist indicators.
Population. As of January 2008, the world's population is approximately 6.7 billion people. 71 By 2025, global population will probably reach 7.9 billion 72 with 66 percent living in urban areas along coastlines. 73 The challenge with this population growth is that by 2025, 80 percent of the world's population growth will occur in those countries least capable of supporting it politically, economically, and environmentallythe "Gap". 74 However, in stark contrast, much of the developed world (the "Core") will face static or negative population growth. 75 By 2030 almost one in four Western
Europeans will be over the age of 65, while in Sub-Saharan Africa the over 65 population will represent less than four percent of the total population. 76 These great demographic disparities with concomitant infrastructure stresses will increase the size of the "Gap" and place additional strain on the "Core". Europe and the U.S., for example, will be required to focus significant financial resources to care for their large elderly populations. What are some of the Millennial challenges? How will these demographic disparities affect immigration and the politics of the recipient countries (most likely "Core" countries)? What can be done to avoid overwhelming these systems which could lead to xenophobia and ultimately conflict? Obviously, Millennial leaders can't change previous decision making that has led to low generational birth rates throughout Europe. However, Millennials need to be looking into creative ways now to proactively deal with these demographic disparities between the "Gap" and the "Core", coupled with increased urbanization and the inevitable detrimental effects on aging infrastructure.
Resources. Despite significant developments in food productivity around the world, troubles still lurk, especially with respect to water availability and management. Nanotechnology has the potential to detect and destroy cancer cells at the molecular level and the National Cancer Institute believes that nanotechnology is vital to its stated goal of "eliminating suffering and death from cancer by 2015." 85 The National Science Foundation predicts that "the worldwide annual industrial production in the nanotech sectors is expected to exceed $1 trillion 10-15 years from now, which would require two million nanotechnology workers." 86 Furthermore, more and more people around the world are getting and using computers and computer technology due to decreased costs, more user-friendly interfaces, and smaller, lighter, less expensive materials. Information. One of the key enablers of globalization is the nearly seamless flow of information. Entrepreneurs from developing countries today and more so in the future will be much less constrained by geography and their country's level of development. 88 However, to remain relevant in this dynamic environment, leaders at all levels will need to be highly adaptable and comfortable with constant change.
Additionally, in this ever-constant explosion of information the pursuit of "truth" is becoming more elusive. With so many sources of information, many of which have questionable ethics and specious journalistic integrity, ascertaining the "truth" will become more difficult. Therefore, groups that in the past were marginalized due to a lack of funding or minimal political clout can now transmit messages that immediately resonate with the populace and impact politics and decision making. This challenge will only increase as sources of information continue to expand. Not only is the issue of "truth" a challenge in the information realm but also the marked disparity in "Core"
versus "Gap" connectivity. The less developed states of the "Gap" are far less connected with respect to information than the developed states with the least connected societies in the world found throughout the Middle East and Africa. 89 China represents an interesting example of a rapidly-emerging superpower that is selectively connected. The People's Republic of China has 50,000 government workers monitoring and censoring the internet 90 ; however, most indications are that the Chinese Communists Party's attempts to filter "unapproved" information are failing. 91 What are the challenges to the Millennial leaders? How can they get the "Gap" more connected without provoking non-cooperative states and their leaders? How will the "truth" emerge from all the other noise? How will they counter terrorist groups and others who are technically savvy and aren't concerned with the "truth"? What will the internet explosion mean to states with a free and open press where anyone with a cell phone, camera and computer can set up a blog or a web page and become an immediate source of information? How will this influence policy makers, governance and strategic decision making in the future?
Integration. According to the UN Development Program, the accumulated wealth of the 225 richest individuals in the world is equivalent to the combined annual earnings of the 2.7 billion people in the bottom of the global income ladder. 92 Conflict. Based on the events of 9/11 and the "long" wars still being waged in Iraq and Afghanistan there seems to be a growing shift toward asymmetric warfare against the U.S. and its allies. Asymmetric warfare characterized by a mix of state and nonstate actors, transnational threats and wars of ideas marked by information warfare.
Additionally, Al Qaeda has publicly proclaimed their desire to obtain and use WMD against the U.S. In 2000 there were more than 500 incidents of illegal transportation of nuclear and radioactive materials across the Russian border. 99 The threats are full spectrum, potentially catastrophic and will require a proper blending of technological Indonesia and Saudi Arabia (in terms of their gross domestic products). 103 Interestingly, 13 of the top 50 economies in the world are companies, not countries. 104 The NGO sector is now the eighth largest economy in the world-worth over $1T a year globally. 105 Additionally, it employs nearly 19 million paid workers, not to mention countless volunteers and the sector spends about $15B on development each year, about the same as the World Bank. 106 Furthermore, as of 2007 there were over 40,000
internationally registered NGOs with an estimated 400,000 in Russia and 1-2 million in India alone (most of these NGOs are not registered). 107 Howe and Strauss believe that the mix of "old Boomers, midlife Gen Xers, and young-adult Millennials is a lineup of maximum power and civic risk." 111 They go on to state that, "this constellation thus represents both a danger and an opportunity that literally comes along but once in a long human lifetime, every eighty to one hundred years." 112 In the case of the Millennials, as they come of age and assume or acquire positions of prominence in society they will seek to "solve problems that Gen Xers couldn't, by fashioning a new sense of community out of 1990's-style individualism."
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Additionally, Millennials will work to fill the vacuums and correct the mistakes made by
Boomers "by placing positivism over negativism, trust over cynicism, science over spiritualism, team over self, duties over rights, honor over feeling, and actions over words." 114 However, if in fact this constellation is so volatile how will it be able to effectively absorb then systematically respond to some sort of catastrophic event such as a massive terrorist WMD attack on the U.S., an economic crisis or natural disaster much greater in scale than that of Hurricane Katrina? Additionally, will this constellation have the collective tenacity, fortitude, vision and unity of purpose to work the myriad challenges that are more insidious and may not manifest themselves for many years?
As stated above, Millennials will seek to correct mistakes and fill vacuums. • Be smart-you are special.
• Leave no one behind.
• Connect 24/7.
• Achieve now!
• Serve your community. The following quotes about and from today's Millennials effectively synopsize their outlook for Boomer/Gen X leaders: 125 They pledge their hearts and souls to causes they believe in, which makes them very loyal employees…the key is to tap into those values without sounding hollow or patronizing.
Get me up to speed now, so that I can add value.
These kids want to know how to improve…but the strongest motivating technique may be to give Millennials room to do things creatively, to try and fail…and the best managers give directions, step back, give directions, step back.
Conclusion
Globalization, the collapse of the Soviet Union, and 9/11 represent just three of the seismic shifts that have occurred over the last couple of decades. These changes and myriad others have resulted in a highly-complex, multi-polar world. Our wars in Afghanistan and Iraq have forced the U.S. to re-evaluate the utility of military power as a long term solution to very complicated problems.
Globalization, in particular, has been very good to the "Core" beneficiaries.
Unfortunately, a large portion of the "Gap" continues to struggle. However, as we've witnessed with Afghanistan we can no longer ignore the "Gap" and risk doing so at our own peril. We must work to shrink the "Gap" through greater inclusiveness and interconnectedness if we hope to move our world closer to "global peace".
While the challenges over the next 15-20 years are daunting and may seem insurmountable, the good news is that the current generation of young Americans is showing signs that they are ready, willing and able to tackle these challenges.
However, success will only be possible if the current constellation of generations recognizes the challenges, understands and accepts generational differences and works with a sense of unity of purpose.
In his book Blueprint for Action, Thomas Barnett discusses changes that need to be made to the Pentagon in order to move us toward a "future worth creating". He believes that, "the Echo Boomers (Millennials) couldn't be a better fit, in many ways" 126 to confront these challenges. When looking out to 2025, he states that, "the Echo Boomers (Millennials) will constitute the generational follow through. If they can't stay the course, then there will be no course." 127 Today's young Americans offer great hope and promise for our future. The events of 9/11 may have been their "heroic trial" which as Howe and Strauss state "may be followed by a 25 year chain reaction of unyielding responses and further emergencies" or perhaps they haven't faced their "heroic trial" yet. Either way, Americans of all ages should feel confident that this generation is well-prepared for their "rendezvous with destiny." Endnotes
